
CASE STUDY

When a critical Exchange database fails, business communication can come to a 
standstill. A major energy provider in Zimbabwe, experienced a severe Exchange 
database corruption that disrupted email services across multiple departments. 
With native Microsoft recovery tools failing and mounting pressure from business 
units, the IT team turned to Stellar Repair for Exchange to restore operations 
quickly and safely

The organization operates an on-premises Microsoft Exchange environment 
supporting finance, accounts, executive leadership, and operational teams.
The crisis began after an unexpected storage failure combined with incomplete 
transaction log replay. As a result:
•     The Exchange mailbox database (EDB file) became corrupted
•     The database could not be mounted
•     Multiple users lost access to their mailboxes
Attempts to recover using native tools such as Eseutil and built-in Exchange 
recovery methods were unsuccessful due to the severity of the corruption.
The organization endured nearly 48 hours of email disruption before escalating 
to a third-party recovery solution.

“Our email outage disrupted critical 

communication, and native tools 

couldn’t restore the database. The 

solution we used recovered our 

mailboxes quickly with minimal data 

loss, allowing us to resume operations 

without extended downtime.”

Confidential (Energy Provider)  

Client

Confidential (Energy Provider)  

Rapid recovery of a severely 

corrupted Exchange database with 

minimal downtime and data loss

Business Need

Severely Corrupted Exchange Database Restored Without Backup Restore

Background

Email plays a mission-critical role at the organisation. The outage had immediate 
and widespread consequences:
•    Complete disruption of email services for affected users
•    Communication delays across departments
•    Temporary halt in approval workflows tied to email
•    Increased support tickets and pressure on IT teams
•    Risk exposure due to downtime in business-critical communications
Although backups were available, restoring from backup would have resulted in:
•    Partial data loss of recent mailbox items
•    Extended downtime during restore and validation
•    Operational inefficiencies
•    Potential SLA and reputational risks
The business required a solution that could minimize downtime while preserving 
maximum mailbox data.

Impact on the Business

Introduction

Confidential Energy Provider recovered dismounted EDB using Stellar Repair for Exchange with granular 
mailbox restoration



Corrupt EDB file, failed native repair 

tools, mailbox inaccessibility, opera-

tional pressure, and risk of data loss 

from backup restore.

•  Successful repair
•  Fast mailbox recovery
•  Minimal data loss
•  Reduced downtime
•  No full rebuild required
•  Improved disaster readiness

Given the urgency of the situation, the IT team evaluated available recovery 
options. Stellar Repair for Exchange was selected based on:
•    Strong reputation in enterprise Exchange recovery
•    Positive recommendations within Microsoft administrator communities
•    Proven ability to repair severely corrupted EDB files
•    Direct export to PST, live Exchange, and Office 365
•    Preview functionality before performing recovery
•    Prior successful experience with the tool 
A decisive factor was the ability to recover individual mailboxes without perform-
ing a full database restore, significantly reducing recovery time and complexity.

Installation & Setup
The installation process was straightforward and required no complex configura-
tion. The software was deployed quickly, allowing the team to initiate scanning 
without delay.

Deep Scan & Repair
Using Stellar’s deep scan capability, the corrupted EDB file was analyzed and 
repaired successfully even though native Exchange utilities had failed.

Granular Recovery
The team leveraged key features such as:
•    Deep scan for severely damaged databases
•    Mailbox preview before export
•    Granular mailbox-level recovery
•    Recovery of deleted items
•    Direct export to live Exchange mailboxes
The entire scan and repair process was completed within several hours—far 
faster than restoring from backup and rebuilding the environment.

Attempted Solutions

Challenges

Benefits

Stellar Repair for Exchange

Solution

Solution and Benefits:
The recovery was highly successful, with nearly all affected mailboxes 
restored and minimal data loss.
•    Rapid restoration of user email access
•    Avoidance of extended downtime
•    Protection of business reputation
•    Continuity of finance and executive communications
•    No need for full infrastructure rebuild
The ability to recover specific mailboxes instead of restoring the entire 
database saved significant time and operational effort.
The incident also prompted the organisation to strengthen its disaster 
recovery strategy by enhancing:
•    Backup validation procedures
•    Database health monitoring practices
•    Storage resilience controls
Stellar Repair for Exchange proved to be a reliable and effective solution 
during a high-pressure recovery scenario, enabling the organisation to 
regain control of its communication systems swiftly and confidently.

Severe Exchange database corruption can threaten business continuity, especially 
in organizations where email underpins daily operations. When native Microsoft 
recovery methods failed, Stellar Repair for Exchange provided the technical capa-
bility & speed required to restore services at the organization. By delivering granu-
lar recovery, deep repair capabilities, & rapid export options, Stellar Repair for 
Exchange enabled the organization to overcome a critical outage and resume 
operations with minimal disruption. Stellar Repair for Exchange demonstrated its 
value as an enterprise-grade recovery solution for complex Exchange database 
corruption scenarios.
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